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SUMMARY

One of the key areas for the Committee as part of its terms of reference is to monitor and 
review the risk management arrangements in place and activities that are being 
undertaken in order to mitigate those risks.    

The risk management framework was last reviewed and approved in September 2015 
and to ensure it remains fit for purpose and reflective of the current arrangements and 
operating structures of the Council it is timely for a review to be undertaken.  The draft 
document and associated appendices reflect that review.
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RECOMMENDATION

Governance & Audit Committee is requested to review and approve the updated Risk 
Management Framework attached at Appendix A.

1. BACKGROUND TO REPORT

The Risk Management Framework provides details of the risk environment the 
Council operates within and the controls and mechanisms that are in place to 
ensure risk is sufficiently managed by officers and members.  

The framework has been reviewed against ISO 31000:2018 Risk Management 
which was revised to take into account the evolution of the market and new 
challenges faced by business and organisations since the standard was first 
released in 2009.  The overall purpose of ISO 31000 remains the same – 
integrating the management of risk into a strategic and operational management 
system.  The 2018 version is very similar to the original version with the main 
changes being:

 the principles of risk management have been reviewed
 the importance of leadership by top management is highlighted, as is the 

integration of risk management, starting with the governance of the 
organisation

 greater emphasis is placed on the iterative nature of risk management
 the content is streamlined

The framework was fundamentally reviewed and approved by the Committee in 
2015, and therefore only requires refreshing to ensure that it captures the 
essence of the revised ISO Standard.  Where there has been changes or 
additions these are explained below:

 Risk Management Procedural Guidance has been updated to reflect revised 
risk management principles and also now includes fraud as a type of risk

 Risk Management Governance Framework, detailing the categories of risk 
and the associated stages of how those categories are managed and 
reported, has been updated to reflect the current procedures

 Risk Management Process, describing how risk categories are evaluated, 
scored and managed and how risks are escalated depending on their 
likelihood and impact, has been updated to reflect that the ISO Standard 
recommends the risk management process is presented as a set of iterative 
steps that are undertaken in a coordinated manner, but not necessarily in a 
strict sequence

 Risk Categories, detailing corporate and business categories for the most 
significant risks that should be used for the compilation of the risk register to 
ensure consistency of terminology, have been updated to include cyber risk



 Roles and Responsibilities, outlining the various roles for both members and 
officers throughout the Council and the level of responsibility for that role, 
have been reviewed to reflect any changes within the Authority

 Glossary, included to assist the reader of the framework in respect of any 
wording that may appear unclear in the context of risk management, 
remains unchanged

2. OTHER OPTIONS CONSIDERED

None

3. RESOURCE IMPLICATIONS 

This report has no direct impact on the Council’s resources, including 
finance/budget, people, land/property etc.

4. RISK AND MITIGATION 

None

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

None.

6. CRIME AND DISORDER IMPLICATIONS

None

7. COMMENTS OF FINANCIAL SERVICES

These are included in the report.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES 

One of the areas for the Committee as part of its terms of reference is to 
monitor and review the risk management arrangements in place and activities 
that are being undertaken in order to mitigate those risks.  The Risk 
Management Framework provides details of the risk environment within which 
the Council operates and the controls and mechanisms that are in place to 
ensure risk is sufficiently managed by officers and members.  

9. COMMENTS OF OTHER RELEVANT SERVICES
None

10.     APPENDICES
Appendix A – Risk Management Framework 2018-20

11. BACKGROUND PAPERS
None


